COURSE DESCRIPTION
	Course code
	Course group 
	Volume in ECTS credits
	Course valid from 
	Course valid to

	VEP5016
	C
	6
	2022 04 15
	2025 02 01


	Course type (compulsory or optional)
	compulsory

	Course level 
	master studies

	Semester the course is delivered
	2

	Face-to-face, distance or blended studies
	face-to-face

	Course title in Lithuanian

Lyderystė versle


Dalyko pavadinimas anglų kalba

	Lydership in Business


Trumpa dalyko anotacija lietuvių kalba (iki 500 simbolių)

	Dalyko paskirtis – studijuoti teorinius ir praktinius lyderystės versle pagrindus, akcentuojant asmeninio ir grupės lygmens lyderystės specifiką verslo aplinkoje. Baigę kursą studentai gebės susikurti savo asmeninės ir grupės lygmens lyderystės vystymo planą, gebės identifikuoti lyderystės erdvės specifiką ir, remiantis lyderystės aplinkos specifika, taikyti lyderystės būdus asmeniniame ir grupės lygmenyse.  Studijų dalykas apima teorines paskaitas, individualius bei grupinius darbus ir jų pristatymą grupėje, praktinių lyderystės atvejų peržiūrą bei jų analizę.


Dalyko anotacija anglų kalba (iki 500 simbolių) 

	The aim of the course is to study the theoretical and practical foundations of leadership in business, with an emphasis on the specifics of leadership at the individual and group level in a business environment. Upon completion of the course, students will be able to create a plan for the development of their personal and group leadership, identify the specifics of the leadership space and, based on the specifics of the leadership environment, apply leadership techniques at the personal and group levels.  The course includes theoretical lectures, individual and group work and group presentation, review and analysis of practical leadership. 


Course aim
	To provide students with theoretical and practical knowledge and skills in business leadership, applicable in a variety of leadership environments.


Prerequisites for entering the course

	-


Links among study programme outcomes, course outcomes, content, study and assessment methods

	Study programme outcomes
	Course outcomes
	Content (topics)
	Study methods
	Assessment methods

	1. Creatively apply modern theoretical approaches to business and management, offering integrated and innovative management solutions in different organizational contexts.
	1. To adapt the leadership model to the specifics of one's personality and the context of the organization


	1. The essence of leadership. Basic theories and their practical applicability in organizations

2. Leadership levels and their specifics

3. Specifics of leadership in new, small and medium-sized business organizations
	Providing information (interpretation, illustration) by means of visual material; formulation and interpretation of problematic examples and questions;

moderation of the discussion; consulting;

case interpretation and case study moderation.

Information in educational, scientific literature, periodicals, etc. search and analysis; analysis of problematic examples and questions;

performance of practical tasks;

independent performance of a team task (written work);

case analysis; consulting;

discussion,

self-reflexion.
	Written survey (during the exam); evaluation of verbal and non-verbal presentation of seminar tasks, evaluation of performance and oral presentation; evaluation of the course of preparation of group independent work and final written and oral presentation

	2. Perform scientific and applied research on the changing factors and trends of the internal and external business environment, as well as on the problems and opportunities of business management to identify and systematically evaluate the achievements, methods, and tools of fundamental and applied research 
	2. Identify the leadership context to select a leadership model in new, small and medium enterprises.


	4. Leadership styles and their application in different organizations, external and internal environments

5. Ways of influencing purposefully


	
	

	3. Critically and systematically evaluate business problems, opportunities, solution alternatives and challenges after analysing the results of business activities and their dynamics, factors of the changing business environment, trends and their impact on business
	3. Evaluate the effectiveness of leadership in the external and internal environments of the organization
	6. Leadership effectiveness and its evaluation


	
	

	4. Solve complex business problems by applying appropriate management methods and tools in various areas of business management (marketing, finance, human resources, operations, etc.) 
	4. Assemble a team in an organization and select effective methods for its management


	7. Peculiarities of team building in an organization

8. Specifics of team leadership


	
	

	6. Communicate smoothly and effectively in groups or teams in different management levels, competencies, and cultures and in partnership with stakeholders in the internal and external environment of organizations, take the initiative and lead in developing business initiatives and implementing business development changes in organizations 
	5. Mobilize the organization's team for change


	9. Leadership development in the organization. Shared leadership.

10. Peculiarities of leader communication. Charismatic leader

11. Leadership in change management


	
	

	7. Systematically, critically, and creatively make decisions and solve corporate governance problems, based on entrepreneurial thinking, take responsibility for the decisions made and their impact on society and the environment 
	6. Apply the principles of sustainable leadership in the activities of the organization
	12. Sustainable leadership and its significance in the context of the organization, the State, the World

13. Individual, group and organizational level leadership development opportunities
	
	


Criteria of learning achievement evaluation 

	1. The student applies theoretical leadership provisions by presenting and justifying a model of influencing in a specific situation.
2. The student independently analyses the presented examples of leadership, determining the specifics of leadership according to at least half of the specified criteria.

3. The student demonstrates the ability to communicate orally and in writing according to at least half of the specified criteria, using terms, presenting the results of tasks and proposed solutions, writing reports.

4. The student, working independently, identifies problems, performs analysis and prepares his / her leadership development plan according to at least half of the specified criteria.


Distribution of workload for students 

	Study forms
	Hours in face-to-face studies
	Hours in onliine studies

	Lectures
	30 hours 
	 -

	Consultations
	15 hours
	 -

	Teamwork
	15 hours
	 -

	Contact work hours in total
	60 hours

	Individual student work
	100 hours

	Total
	160 hours


Structure of cumulative score and value of its constituent parts
	Independent group work – 30 %

Exam - 70 %


Recommended reference materials
	No.


	Publication year
	Authors and title of publication (e-source)
	Number of copies in University libraries or link to e-source

	Basic materials

	1.
	2015
	Northouse. P; Introduction to Leadership: concepts and practice
	https://www.academia.edu/30456341/Book_Leadership_Theory_and_Practice 

	2.
	2010
	Kouzes, J.M.; Posner, Z., The Leadership Challenge,  activities book
	https://www.academia.edu/25739907/James_M_Kouzes_Barry_Z_Posner_The_Leadership 

	
	2014
	Edited By R. and Sh. Tan. Leader Interpersonal and Influence Skills._ The Soft Skills of Leadership
	https://www.pdfdrive.com/leader-interpersonal-and-influence-skills-the-soft-skills-of-leadership-e177644734.html 

	Supplementary materials

	1.
	2009
	Drucker, P.F., Druckerio mokymo pagrindai.
	-

	2. 
	2016
	Banfield, R. Design leadership: how top design leaders build and grow successful organizations.
	-

	3.
	2012
	Dale Carnegie & Associates Inc.;Kaip tapti sėkmingu ir autoritetingu lyderiu
	-


Course description designed by

	Assoc. prof. dr. Gintautas Cibulskas


