COURSE DESCRIPTION
	Course code
	Course group 
	Volume in ECTS credits
	Course valid from 
	Course valid to

	VEP5013
	C
	6
	2022 04 15
	2025 02 01


	Course type (compulsory or optional)
	compulsory

	Course level 
	master studies

	Semester the course is delivered
	1

	Face-to-face, distance or blended studies
	face-to-face

	Course title in Lithuanian

Entreprenerystės projektas


 Course title in English
	Entrepreneurship project


Short course annotation in Lithuanian 

	Dalyko paskirtis – supažindinti studentus su „Dizaino mąstysenos“ (Design Thinking) metodikos taikymo pagrindais ir praktiniais metodais kuriant verslo ar socialines idėjas, bei vystant produktų bei paslaugų prototipus. Baigę šį modulį studentai suvoks Dizaino mąstysenos principus, gebės taikyti vystant naujus verslus ir socialines iniciatyvas. 


Short course annotation in English 
The aim of this course is to provide the students theoretical knowledge and develop practical skills about Design thinking methodology. After this course students will acquire skills to identify stages of idea or practical case, and be able practically apply Design thinking techniques. The course includes lectures, seminars, workshops, group work (project), case studies
After the course, Students will be able to apply different methods like Design thinking, Business Model, Lego Serious play in order to solve organization’s case. Practice results are presented in written form and publicly to the evaluation commission
Prerequisites for entering the course

	Introduction to Management / Management


Course aim
	To enable students apply the methods of organizational design systematically while preparing the organizational design projects for particular business organizations


Links among study programme outcomes, course outcomes, content, study and assessment methods
	Study programme outcomes
	Course outcomes
	Content (topics)
	Study methods
	Assessment methods

	1. Creatively apply modern theoretical approaches to business and management, offering integrated and innovative management solutions in different organizational contexts
	1.Be able to apply innovative models for the development of business or social ideas and prototyping.
	1.“Design Thinking” process

2.Design Sprint project

3."Design Thinking” concept and principles.


	Providing information (interpretation, illustration) by means of visual material; formulation and interpretation of problematic examples and questions;

moderation of the discussion; consulting;

case interpretation and case study moderation.

Information in educational, scientific literature, periodicals, etc. search and analysis; analysis of problematic examples and questions;

performance of practical tasks;

independent performance of a team task (written work);

case analysis; consulting;

discussion,

self-reflexion.
	Written survey (during the exam); evaluation of verbal and non-verbal presentation of seminar tasks, evaluation of performance and oral presentation; evaluation of the course of preparation of group independent work and final written and oral presentation

	
	2.Be able to apply in the context of a business organization principles of Design thinking;  Service design; Experience design, UX design 


	3."Design Thinking” concept and principles

4.Service design principles

5.Service design methods

6.Experience design principles, UX design

7.5E Experience design model


	
	

	
	3.Recognize the stages of the process of the case or social or business idea being developed and be able to apply the Design thinking methodology when proposing new ideas and solutions
	1.“Design Thinking” process

2.Design Sprint project

3."Design Thinking” concept and principles.


	Information in educational, scientific literature, periodicals, etc. search and analysis; analysis of problematic examples and questions.


	Evaluation of the seminar tasks, evaluation of the course of preparation of group independent work and final oral presentation.

	5. Develop integrated innovative value propositions and business models, strategies and organizational projects to enable them to implement in a dynamic business environment in conditions of uncertainty
	4.Be able to design value proposition of products or services.
	8.Empatijos etapas ir metodai

9.Problemos apibrėžimo etapas ir metodai

10.Idėjų vystymo etapas ir metodai

11.Prototipų kūrimo etapas ir metodai

12.Testavimo etapas ir metodai
	Practical creative project using Design Thinking methodology.


	Evaluation of the course of preparation of group independent work and the final oral presentation.

	6. Communicate smoothly and effectively in groups or teams in different management levels, competencies, and cultures and in partnership with stakeholders in the internal and external environment of organizations, take the initiative and lead in developing business initiatives and implementing business development changes in organizations
	5.Be able to work in networks of individuals and organizations, building partnerships, integrating different competencies and ensuring smooth internal / external communication
	1.“Design Thinking” process

2.Design Sprint project


	Completion of a team task; presentation of team assignments orally and in writing; self- reflexion

	Evaluation of the course of preparation of group independent work and the final oral presentation.

	
	6.Develop a prototype of a business or social idea based on the Design thinking methodology and its public oral presentation based on the established requirements
	1.“Design Thinking” process

2.Design Sprint project


	Completion of a team task; presentation of team assignments orally and in writing; self- reflexion

	Evaluation of the seminar tasks, evaluation of the course of preparation of group independent work and final oral presentation.


Criteria of learning achievement evaluation 

	1. The student demonstrates the ability to design innovative value propositions using the principles and methods of creative thinking

2. The student is able to logically and consistently link the parameters of the corporate environment with innovative models of creative thinking

3. The student demonstrates the ability to design innovative value propositions using the principles and methods of creative thinking

4. The student properly presents group work solutions, justifies and defends them. Discusses with the teacher, members of other groups.

5. The student develops a prototype of a business or social idea based on the Design thinking methodology.


Distribution of workload for students 

	Study forms
	Hours in face-to-face studies
	Hours in online studies

	Lectures
	30 hours 
	 -

	Consultations
	15 hours
	 -

	Teamwork
	15 hours
	 -

	Contact work hours in total
	60 hours

	Individual student work
	100 hours

	Total
	160 hours


Structure of cumulative score and value of its constituent parts
	Case study – 30%

Independent group work – 40 %

Exam - 30 %


Recommended reference materials
	No.


	Publication year
	Authors and title of publication (e-source)
	Number of copies in University libraries or link to e-source

	Basic materials

	1.
	2016
	Patrick v.d.Pijl; Justin Lokitz; Solomon L.K. “Design a better business”
	1

	2.
	2018
	Design methods for developing services. Design Council.
	www.designcouncil.org.uk 

	3.
	2015
	Osterwalder A., Pigneur Y. Value Proposition design
	4

	Supplementary materials

	1.
	2012
	Mauricio Vianna et al. Design Thinking business innovation
	1

	2.
	2010
	Smith D. Exploring innovation.
	1

	3.
	2013
	Parter E. The other Design thinking
	1


Course description designed by

	Assoc. prof. dr. Osvaldas Stripeikis


