COURSE DESCRIPTION 

	Course code
	Course group 
	Volume in ECTS credits
	Course valid from 
	Course valid to

	VEP5009
	C
	6
	2022 03 15
	2025 02 01


	Course type (compulsory or optional)
	compulsory

	Course level (study cycle)
	Master studies

	Semester the course is delivered
	1

	Face-to-face, distance or blended studies
	Face-to-face


Course title in Lithuanian
	VERSLO APSKAITA IR FINANSŲ VALDYMAS


Course title in English
	BUSINESS ACCOUNTING AND FINANCIAL MANAGEMENT


Short course annotation in Lithuanian 
	Dalyko paskirtis – suteikti žinių, leidžiančių suvokti verslo apskaitos ir finansų valdymo sprendimų svarbą ir vietą verslo organizacijos veikloje. Studentai analizuoja turto, įsipareigojimų, nuosavo kapitalo, pajamų, sąnaudų bei pinigų srautų sampratas ir pagrindinius šioms sritims taikomus apskaitos reikalavimus, analizuoja ir vertina įmonių finansines ataskaitas, mokosi skaičiuoti įmonių produktų ir paslaugų savikainą, vertinti įmonės segmentų pelningumą, sudaryti biudžetus, atlikti finansinę analizę, analizuoja investavimo ir finansavimo sprendimų priėmimo metodus bei įmonių praktika, analizuoja kitus finansų valdymo funkcijos įgyvendinimo įmonėse pavyzdžius.


Short course annotation in English 
	The aim of the course is to provide students with knowledge of the importance and role of business accounting and financial management in the activities of a business organization. Students analyse the concepts of assets, liabilities, equity, income, expenses and cash flows, explore their key accounting requirements, analyse financial statements of companies and assess information disclosed in them, learn to calculate the cost of products and services, make profitability analysis, develop budgets, perform financial analysis, analyse investment and financing decision - making methods and company practice, analyse other examples of financial management function implementation in companies.




 Prerequisites for entering the course
	Fundamentals of Finance


Course aim
	The aim of the course is to provide students knowledge and skills to analyze and evaluate the company's financial information, analyze financial position and business performance, identify relevant financial problems, make investment and financing decisions.


Links among study programme outcomes, course outcomes, content, study and assessment methods
	Study programme: Business and Entrepreneurship

Programme outcomes
	Course outcomes
	Content (topics)
	Study methods
	Assessment methods

	1. Creatively apply modern theoretical approaches to business and management, offering integrated and innovative management solutions in different organizational contexts.
2. Perform scientific and applied research on the changing factors and trends of the internal and external business environment, as well as on the problems and opportunities of business management to identify and systematically evaluate the achievements, methods, and tools of fundamental and applied research.

3. Critically and systematically evaluate business problems, opportunities, solution alternatives and challenges after analysing the results of business activities and their dynamics, factors of the changing business environment, trends and their impact on business.

4. Solve complex business problems by applying appropriate management methods and tools in various areas of business management (marketing, finance, human resources, operations, etc.) 
5. 5. Develop integrated innovative value propositions and business models, strategies and organizational projects to enable them to implement in a dynamic business environment in conditions of uncertainty.
7. Systematically, critically, and creatively make decisions and solve corporate governance problems, based on entrepreneurial thinking, take responsibility for the decisions made and their impact on society and the environment 
	1. Explain the importance of information and financial management decision making for businesses and financial markets.
	1.Objectives and scope of the financial function in companies of different sizes. The role of the chief financial officer.

2.Stakeholders and their information needs.
	Visual presentation of information (explanation, illustration); lecture-based case analysis; formulation and explanation of problem-based examples and questions; moderation of discussions and discussions; moderation of case studies; analysis of problem-based examples and questions; consultations; practical tasks; analysis of written cases and examples; group discussion on seminar tasks
	Assessment in written (during the exam); evaluation of written solution of seminar assignments and case studies and homework assignments and their oral presentation

	
	2. Explain and be able to analyze the main financial categories; be able to select and apply their accounting requirements; explain the structure, objectives and principles of financial statements
	3. Concepts of the assets, liabilities, equity, income and expenses, cash flows, their accounting requirements and practices.

4. Structure, objectives and principles of preparation of financial statements.
	
	

	
	3. Be able to identify and apply costing and pricing methods, analyze and manage the profitability of products and products portfolio
	5. Cost classification and indirect cost allocation decisions. Costing of  products and services.

6. Profitability analysis of products and their portfolio. Cost-based pricing.
	
	

	
	4. Apply budgeting methods and tools, prepare the budget of a company or its division.
	7. Financial planning of business activities. Principles and tools for budgeting and budgetary control. Budget of a company or its division.
	
	

	
	5. Be able to perform the company's financial analysis, explain, analyze and evaluate the company's financial possition, performance and management quality
	8. Company financial analysis. Assessment of the company's financial position, performance and management quality.

9. Break-even analysis. Cost behaviour and contribution.
	
	

	
	6. Evaluate the efficiency of company‘s capital budgeting decisions and assess the results;
	9. Capital budgeting decision making. Capital budgeting valuation methods. Cash flow planning.
	
	

	
	7. Analize the sources of business financing, their forms and evaluate the financing alternatives in particular situations.
	10. Financing decisions. Short - term financing. Long - term financing. Capital structure and cost of capital.

11. Alternative funding instruments and support programs. Peculiarities of SME financing.
	
	

	
	8. Explain the concepts of performance measurement and business value, it influencing factors and be able to differentiate and apply business valuation methods
	12. Performance measurement systems and instruments. Balanced scorecard. Key Performance Indicators (KPIs).

13. The concept of business value. Internal and external factors influencing business value. Business valuation methods.
	
	

	
	9. Explain the scope and the impact of digitization processes on corporate finances.
	14. Digitization processes in corporate finance
	
	


Criteria of learning achievement evaluation 

	1. The student explains the importance of information and financial management decision making for businesses and financial markets by at least half of the named criteria.

2. The student explains and analyzes at least half of the main financial categories and is able to select and apply their accounting requirements, as well as explains the structure, objectives and principles of preparation of financial statements according to at least half of the specified criteria.

3. The student is able to properly identify and apply costing and pricing methods, analyze and manage the profitability of products and their portfolio according to at least half of the specified criteria.

4. The student properly applies budgeting methods and tools according to the specified criteria, prepares the budget of the company or its division according to at least half of the specified criteria.

5. The student demonstrates the ability to perform financial analysis of the company, explain, analyze and evaluate its financial performance, performance and quality of management at least according to half of the specified criteria.

6. The student evaluates the efficiency of capital budgeting decisions of a business organization and interprets the obtained results according to at least half of the specified criteria.

7. The student describes the sources of financing of the business organization, explains their forms and evaluates the financing alternatives of the decisions made according to at least half of the indedtified criteria;

8. The student explains at least half of the company's performance evaluation principles and factors determining the business value; differentiates and is able to apply business valuation methods. 
9. The student properly and sufficiently explains the content and impact of digitization on corporate finances.


Distribution of workload for students 

	Study forms
	Hours in face-to-face studies
	Hours in online studies

	Lectures
	30 hours 
	 -

	Consultations
	15 hours
	 -

	Teamwork
	15 hours
	 -

	Contact work hours in total 
	60 hours

	Individual student work
	100 hours

	Total:
	160 hours


Structure of cumulative score and value of its constituent parts
	Seminar task and case analysis – 20% 

Homework – 30% 
Exam – 50%


Recommended reference materials

	No


	Publication year
	Authors and title of publication (e-source) 
	Number of copies in University libraries or link to e-source

	Basic materials

	1.
	2016
	Ross, S.A., Westerfield, R.W., Jordan B.D. Fundamentals of Corporate Finance
	1

	2.
	2016
	Ivanauskienė, A.Buhalterinė apskaita. Tyto alba
	4

	3.
	2021
	E. Gimžauskienė, G. Večerskienė, V. Varaniūtė, L. Klovienė, G. Zaukas. Valdymo apskaitos praktinės užduotys: mokomoji knyga. „Technologija“
	2

	4.
	2009
	Aleknevičienė V. Įmonės finansų valdymas
	12

	Supplementary materials

	1.
	2011
	Damodaran A. Applied Corporate Finance
	1

	2.
	2013
	Palepu, K.G. Business analysis and valuation
	1

	3.
	2016
	Brigham, Eugene F. Fundamentals of Financial Management
	1

	4.
	2022
	Horngren, Ch., Cost Accounting: A Managerial Emphasis. 16th edition. Pearson education
	2
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