COURSE DESCRIPTION 
	Course code
	Course group 
	Volume in ECTS credits
	Course valid from 
	Course valid to

	VEP5002
	C
	6
	2022 04 15
	2025 02 01



	Course type 
	compulsory

	Course level 
	master studies

	Semester the course is delivered
	1

	Study form 
	face-to-face


Course title in Lithuanian
	Verslo strategijos


Course title in English
	Business Strategies


Short course annotation in Lithuanian 
	Dalyko paskirtis – studijuoti verslo strategijų, verslo ir organizacinio vystymo ypatumus. Baigę dalyką studentai įgys gebėjimus sistemiškai formuoti ir taikyti įmonių strategijas skirtingų organizacijų ir aplinkų kontekstuose, sudaryti atitinkamus verslo ir organizacijos vystymo planus bei pasirinkti tinkamas jų įgyvendinimui priemones. Ypatingas dėmesys kurso metu skiriamas dinaminėje aplinkoje, neapibrėžtumų sąlygomis veikiančio entrepreneriško verslo strategijoms.


Short course annotation in English
	The aim of this course is to provide students with knowledge and skills in business strategy, as well as strategic development of business and organizations. Students will acquire the competencies to apply systemic approach while creating business strategies and evaluating their compatibility, to develop corresponding business and organizational development plans and to choose proper measures to implement it. Special attention is paid to entrepreneurial strategies in dynamic and uncertain business environment.


Prerequisites for entering the course
	Strategic Management


Course aim
	To develop students' ability to apply a systematic approach to business strategy and organizational development, including entrepreneurial strategy, assessing its suitability, preparing business and organizational development plans and choosing appropriate ways to implement them.


Links between study programme outcomes, course outcomes and criteria of learning achievement evaluation
	Study programme outcomes
	Course outcomes
	Content (topics)
	Study methods 
	Assessment methods

	1. Creatively apply modern theoretical approaches to business and management, offering integrated and innovative management solutions in different organizational contexts.


	1) Be able to recognize and creatively apply modern approaches to business strategy, including entrepreneurial strategy, and its development, offering integrated and innovative management solutions in different organizational contexts.
	1. Concept, process and mindset of strategy development.
2. Principles of business development.
	Providing information (interpretation, illustration) by means of visual material; formulation and interpretation of problematic examples and questions, practical tasks; moderation of the discussion; consulting; search and analysis of information in educational, literature and periodical sources, etc .; presentation of individual and / or team assignments orally or in writing; discussion; consultation.
	Written survey (during the exam); evaluation of the performance of the seminar tasks and oral presentation.

	2. Perform scientific and applied research on the changing factors and trends of the internal and external business environment, as well as on the problems and opportunities of business management to identify and systematically evaluate the achievements, methods, and tools of fundamental and applied research.
	2) Be able to systematically analyze the ever-changing business strategy, including entrepreneurial strategy, and its development environment to identify opportunities to develop business strategies.
	3. Systematic approach to strategy and business development.
5. Competitive strategies and business development scenarios.
6. Business orientations. Market orientation.
8. The internal resistance of an organization to change: the application of behavioral sciences in business development.
4. Assessing the suitability of the business strategy. Organization life cycle concept and methodology.
	
	

	3. Critically and systematically evaluate business problems, opportunities, solution alternatives and challenges after analysing the results of business activities and their dynamics, factors of the changing business environment, trends and their impact on business.
	3) Be able to solve business strategy, including entrepreneurial strategy, and its development problems using appropriate management methods.
	7. Business development planning.
9. Implementation of the business plan.
10. Implementation of the organization's development plan. 

	Providing information (interpretation, illustration) by means of visual material; formulation and interpretation of problematic examples and questions;
moderation of the discussion; consulting;
case interpretation and case study moderation.
Information in educational, scientific literature, periodicals, etc. search and analysis; analysis of problematic examples and questions;
performance of practical tasks;
independent performance of a team task (written work);
case analysis; consulting;
discussion,
self-reflexion.
	Written survey (during the exam); evaluation of verbal and non-verbal presentation of seminar tasks, evaluation of performance and oral presentation; evaluation of the course of preparation of group independent work and final written and oral presentation

	[bookmark: _Hlk337560776]6. Communicate smoothly and effectively in groups or teams in different management levels, competencies, and cultures and in partnership with stakeholders in the internal and external environment of organizations, take the initiative and lead in developing business initiatives and implementing business development changes in organizations.
	4) Be able to communicate fluently business solutions, including entrepreneurial strategies, and its development solutions and problems in different organizational contexts.
	3. Systematic approach to strategy and business development.
8. The internal resistance of an organization to change: the application of behavioral sciences in business development.
	
	

	7. Systematically, critically, and creatively make decisions and solve corporate governance problems, based on entrepreneurial thinking, take responsibility for the decisions made and their impact on society and the environment.

	5) To be able to systematically, critically and creatively address the complex problems of business strategy, including entrepreneurial strategy, and its development, based on ethical and social responsibility norms and entrepreneurial thinking.
	9.1. Business plan implementation measures.
9.2. Criteria for selection of business plan implementation measures.
10.1 Measures for the implementation of the organization 's development plan.
10.2. Criteria for selection of measures for the implementation of the organization 's development plan.
11. Strategic, systematic analysis of business strategy and its development, formulation, evaluation and justification of strategic alternatives.
	
	


Criteria of learning achievement evaluation
1. The student recognizes and creatively applies modern approaches to business strategy, including entrepreneurial strategy, and its development in at least half of the presented cases of business strategy development, business development, and systemic approach.
2. The student systematically analyses the implementation environment of the business strategy, including the entrepreneurial strategy, identifies opportunities and prepares business strategies (strategy guidelines) and its development plans (guidelines) in at least half of the cases submitted for analysis.
3. The student solves at least half of the business strategies submitted for analysis, including entrepreneurial strategies, and his development problems (cases) by selecting appropriate management methods.
4. The student demonstrates at least half of the discussion in fluent communication of business strategy, including entrepreneurial strategy, and its development solutions and problems in different organizational contexts.
5. The student is able to systematically, critically and creatively solve at least half of the complex business strategies submitted for analysis, including entrepreneurial strategies, and its development problems, based on ethical and social responsibility norms and entrepreneurial thinking.
Distribution of workload for students (contact and individual work hours)
	Study forms 
	Hours in face-to-face studies 
	Hours in online studies 

	Lectures 
	30 hours 
	 -

	Seminars 
	15 hours 
	 -

	Teamwork
	15 hours 
	 -

	Contact work hours in total 
	60 hours 

	Individual student work 
	100 hours 

	Total 
	160 hours 


Structure of cumulative score and value of its constituent parts
	Seminar tasks and case analyses – 20%.
Independent group work – 30%.
Exam – 50%.


Recommended reference materials
	No.

	Publication year
	Authors and title of publication (e-source)
	Number of copies in University libraries or link to e-source

	Basic materials

	1.
	2012
	Sorensen, H.E. Business Development: A Market-Oriented Perspective.
	1

	2.
	2013
	Verbeke. A. International business strategy. Second Edition.
	1

	3.
	2018
	Anderson, D.L. Cases and Exercises in Organization Development & Change.
	1

	4. 
	2019
	Johnson, G., Whittington, R., Scholes, K. Exploring Strategy: Text & Cases.
	1

	5. 
	2002
	Neely, A., Adams, C., Kennerley, M. The Performance Prism: The Scorecard for Measuring and Managing Business Success.
	1

	Supplementary materials

	1.
	2014
	Cavusgil, S.T., Knight, G., Riesenberger, J.R. International Business. The New Realities.
	1

	2.
	2009
	Yaeger, T.F., Sorensen, P.F. Strategic Organization Development Managing Change for Success (PB) (Contemporary Trends in Organization Development and Change).
	1

	3.
	2006
	Kvedaravičius, J. Organizacijų vystymosi vadyba.
	15

	4.
	2012
	Stowell, F., Welch, Ch. The Manager’s Guide to Systems Practice. Making Sense of Complex Problems.
	1
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